TRAFFIC ENGINEERING SECTION
2002 Strategic Plan Summary

MISSION

To provide regional leadership and expertise in traffic maintenance,
engineering, and construction; to improve and facilitate the safe and
efficient movement of traffic throughout the county road system; and
to provide prompt response to traffic concerns.

VISION

Over the next several years, King County’s population is predicted to
grow significantly, resulting in increased automobile, pedestrian, and
bicycle traffic and congestion. Public/political scrutiny and
expectations are also expected to escalate, while the Section continues
to face limited resources. These challenges will be met by utilizing
emerging technologies, emphasizing professional training, promoting
regional services, and seeking innovative new solutions to increase
productivity, program efficiency, and public confidence.

OPERATING VALUES

We are a highly dedicated professional team deeply committed to
providing King County citizens with a safe and efficient road system.
The Section will continue to serve internal and external customers with
the highest standards and responsiveness while working to increase
customer trust. Both as county employees and as individuals, we
believe in accountability, honesty, teamwork, respect, professionalism,
equal opportunity, and organizational effectiveness.



	VISION

